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;$$~:.:,:;:. $: ‘>iji,,: “ ...’.:;:: facilitating a person-centered planning process
ti~:;ft:?$;;: .tf,’J?,::,: :j;. %‘.$.:’. called Personal Futures Planning*. Personal Fu-.,.:>::..,....:: .,:,,,,.. ,. ~-,.,l,,,,.,...+,,...,.;$...:.., :.,j,,’...:~ ,,,,.::,:-~ tures Planning is a creative process designed to.,.:,,,$:: ,,:...,,+,,,,,,.,,,,.,*,...:.,,,!,,:.,:~,~,~<,,,..,i<.::$:.. ~...,,...:’.+:!, ‘,%.,s4,.;<,,.,, help a group of people craft a life of meaning and..s.;”:’+.:,,.,,,.’::;’,ij..,:f.;“ ,....,.,~,:,~;”,..,..:,:!!:,;,.,,. .. ,.. contribution for the person who is the focus of the

planning.

Through futures planning, people work together for
social change for one individual. This requires plan-
ners to make a commitment to change the quality
of life for that individual. Personal Futures Planning
is not just another technique to be added to the
human service industry of fashionable fixes. Mean-
ingful Futures Plans are not constructed carelessly
or mass-produced. Personal Futures Planning is
an ongoing process of mutual education, discovery
and adventure.

The facilitator of a Futures Planning process as-
sumes the role of a master draftsperson. He or she
is responsible for assuring that the plan and the
process of its implementation reflect the beauty and

Iembrace the struggle of people working together to -,
build a better future for one person in one com-
munity. The facilitator serves this process by help- ~~‰ŒÈ?W•ˆ•‚ŒÈ•Œ•8.x•l

L

ing to organize a group to listen to the dreams and
desires of the individual and take action over time
to accomplish these dreams.

,,,

This workbook provides an overview of the basic
values and approach of Personal Futures Planning, * Thisworkbookcomplementsthe booklet,It’s NeverToo

Early,It’sNeverTooLate,andothermaterialsandworkshops
as well as a tool box of strategies to help facilitators thatdescribethe PersonalFuturesPlanningapproachand
along the way. The challenge to make a plan hap- othernewwaysof thinkinginhumanservices.Theserefer-

1

1 .-.;, .,. pen is the adventure we hope to share. encesareprovidedintheBibliography.
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A
The effectiveness of the futures planning process
dependsonthe underlyingassumptionsofthe planning
group, An effectivefacilitatordevelopsskillsand uses
toolsthat helpimplementthe basicvaluesand assump-
tionsdiscussedin this chapter.

LISTENING: Take Direction
From The Person
PersonalFuturesPlanningisa processthatcan helpus
listento peoplewithdisabilities.Throughit, peopleare
tellingus what they need to livegood lives, They are
tellingus howorganizationsneedto changeto be more
responsiveandsupportmoredesirablefuturesforthem.
They are telling us how our communitiescan better
includeall of itsmembers.They areteachingus howto
builda bettercultureby learningto celebratediversity,
embraceimperfectionand worktogetherto accomplish
our deepest desires.

Althoughsome people may notspeakthese messages
clearly, the seeds of their dreams are found in the
experiences that bring them joy, excitement and
engagement in life. Experiencesthat cause pain and
sadness, boredom and frustrationalso inform us of
unacceptableconditionsthat need to be changed. We

musttakethe time to respectand listento people and
thosewhoknow themwellto findthe messagesintheir
dailylives,

The facilitatormust enterthe futuresplanningprocess
inthe spiritof discovery. Who isthisperson? What are
hisor herunique gifts?What isthe dreaminsideof this
person? How will this dream challengeus to change
systems,to build community? The answersto these
questionswill emerge in the planningprocessand as
we implementour idealsovertime.

When we really listen to people, they can be our
teachers and our guides. We can find great hope,
possibilityand enthusiasmin the process of working
together. The journey of working toward a personal
dreamisexcitingandfun,difficultandfrustrating.Over-
comingthe barriersand obstaclesthat preventpeople
from havingand livingtheir dreams is an act of em-
powerment.The promiseofengagementinthestruggle
for personalgrowth and freedom is what initially at-
tractedmanyof usto humanserviceswork.Learningto
listento people can bringus backto the rewardof this
work.

CREATIVITY: Work Toward
Basic Ideals
Whenwereallylisten,we discoverthateverypersonhas
a dream, The facilitatorhelps shape the dream by
recognizingpossibilities,namingthe desireswithinthe
person and imagining concreteways the possibilities
can be developed in the localcommunity, The dream
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changes over time as people learntogether fromtheir
experiences. The facilitatorguidesthe planninggroup
in this creativeprocess.

The five ideals or “frameworksfor accomplishment”
articulatedbyJohn O’Brienand ConnieLylehelp name
the dreams we find in people. The seeds of people’s
desires often reflectone or many of these five ideals,
while each personal future is totally differentand in-
tegrates the unique capacities of a person with the
textureof the localcommunity.

Creativityand imaginationare essentialto developing
the dream and finding strategiesthat close the gap
betweenthe dreamand reality. O’Brienremindsus of
the tensionthat buildswhen distanceexistsbetween
realityand a dream. We can use thistensioneitherto
make things happen or to turn it upon ourselvesand
fade intohelplessnessand despair.Thefacilitatorhelps
channelthe tensionand sometimesoutrageof a group
intoconstructiveactionfor change.

2.

3.

4.

5.

How can we expand and deepen people’s
friendships?

How can we increasethe presenceof a person in
localcommunitylife?

How can we help people have more control and
choice in life?

How can we enhance the reputationpeople have
and increasethe numberofvaluedwayspeoplecan
contributein communitylife?

How can we assist people to develop competen-
cies?

COMMITMENT: Build
Relationships Over Time
An effectiveFuturesPlan should inspirepeople to act
on behalf of the person with a disability. As the
individual’sdream is formed, people need to organize
to make it happen. The facilitatordevelopsa support
networkof peoplewho take actionto buildthe dream.
The commitmentto take action may requirethe group
to changesystems,resistold practicesofdiscrimination
and open doorsto the localcommunity.

WolfWolfensbergerhelpsus understandthe historical
perspectivethat robs people with disabilitiesof their
dreams. Peopleare often denied basichumandignity
and respectin humanservicesettingswherethey have
beenlabeledandseparatedfrom communitylife. Many
peoplewithdisabilitieshave sufferedfrom a lifetimeof
dehumanization,neglector rejectionbythosewhodon’t
understand. When a group of peoplecommitto resist
these historicpatterns of devaluationby working to
builda lifeof meaningand contributionfor one person,
then remarkableoutcomes are possible.
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Thefacilitatormayonlybe involvedinthe initialplanning
meetings,but he or she is responsiblefor encouraging
long-termcommitmentsby members of the planning
group. The facilitatormusttake timeto get to knowthe
person who is the focus of the plan and to find the
people most involvedwith the focus person now and
those who may be willingto deepen theircommitment
to the personovertime. These peoplearecentralto the
discoveryand planningprocess.

The greater the dream, the more likelythe obstacles,
resistanceand disappointment. Commitmentto the
processinvitesbothstruggleand celebration.Commit-
mentto the personandto buildinga positivefutureover
timecan carrypeople throughthese hardtimes.

DISCOVERY: Searching For
Capacities And Opportunities
Searchingfor capacitiesand opportunitiesis essential
to PersonalFuturesPlanning. The facilitatorguidesthe
planninggroupnotonlyto findcapacitiesinthe person,
but alsoto find opportunitiesin the communityto help
implementthe dream. Attentionto capacitiesis often
the only thing that will help a planninggroup endure
difficultsituations.

Attentionto capacitydoes not implya rose-coloredview
of the world. In fact, capacitythinkingis based on the
premisethat thingsarea mess. Peoplewithdisabilities
face impassable obstacles to reaching their goals.
Communitiesare riddledwithsocialproblems,fearand
patternsof exploitation.Dailyrealityisoftenso grimfor

oppressedpersonsthatthe facilitatormustfindways to
identify,celebrateand buildon everyavailableoppor-
tunity.

This assumptionis simple but so hard to implement.
John McKnighthas helped us see how easilywe are
drawn to deficienciesand obstacles. Human service
workersinparticularare oftenover-trainedto focus on
needsandgaps. Humanservicesystemsoftendepend
on the productionof need andthe disabilitiesof people
in orderto maintainthe statusquo. Ifwe onlyfocus on
deficiencies,we are often overwhelmedat the social
conditionsand obstacleswe see.

The futuresplanning processis an occasionto search
for opportunitiesin the person,in hisor her network,in
the communityand inthesystem.A capacityviewhelps
groupmembersfind manywaystotakeactionandmake
a difference.The facilitatortakes a key role in guiding
the attentionof a group to the opportunitiesthat give
hope.

-?

COMMUNllY: Build
Community In The Process
Change

of

A facilitatorof a planning meeting is a community
builder. He or she inspiresa futurevisionfor lifeinthe
community.The facilitatorinvitespeopleto havefun in
the processof making it happen and constantlylooks
for waysthatordinary peoplecan make a differencein
the courseof everyday life.
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The demands of the systems often distract us from
hearingthe voiceof the people.We may be engaged in
lotsof action, but this action may not be drivenbythe
interestsof the people.

Thishappensbecausethe demandsofthesystemoften
speak louder than the people we serve. We wbrk to
pleaseourbosses,regulatorsandfunders. The desires
ofthe peopleareoftenquiet. Theremaybefewexternal
rewardsfor justspendingtime withpeople.

The demands of the systemoften offerus the promise

Jd

a of perfection,order and rationality. If we just get this
paperworkdone, meet these timelines,fill this quota,

4(!$

then maybethingswillbe better. The desiresof people
often bring us into the imperfectionof it all. People’s
livespresentuswithutterchaos and disorderand other
realities of the human condition. We have to look
discriminationand povertyintheface. We mayconfront

ourownhelplessnessinchangingthe qualityofanother
person’slife,

The demands of the system often distance us from
people. This distance relieves the discomfort that
comes from feeling the pain and despair that many
people livewith everyday. It relievesus from making
the commitmentsto the personand to actionthat might
disruptthenormalcourseofeventsoforganizationsand
personal lives. The distance makes it possible to
toleratethe injusticein ourworldtoday.

Listeningto the desiresof people invitesus to listento
theirpainandto lookinjusticeinthe face. We mayhave
to acceptthat we can only do so much. But perhaps
taking action on behalf of the person is more than
enough. Perhaps a thousandacts that reflectthe true
desiresof the people add up to the greatest change
possible,

9
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The futures planning process helps small groups of
people listento people with disabilitiesmake commit-
ments to work to change the qualityof people’slives,
create new possibilitiesout of seemingly impossible
situationsand builda bettercommunityinthe process.
A tall orderfor an individualplanningprocess!

This chapter provides guidelines to help facilitators
designan effectiveplanningapproachthat includesthe
Futures Plan as one of a number of activities, The
planningmeeting,group techniques,meetingformats,
facilitationskillsand tools are only helpfulwhen fertile
conditions for change are cultivated. The facilitator
must decide if these conditionsexistor if they can be
developed.

This chapteremphasizesthe role of the facilitatoras a
change agent who createsan effectiveplanningprac-
tice at the individuallevel while developingother ap-
proaches to change at the organizational and
communitylevel. Change is most likelyto occur in
people’s lives when the Personal Futures Planning
processis partof an overallapproachto organizational
and communitychange that we call “Person-Centered
DevelopmentProjects.”A storyof sucha Development
Proiectisprovidedto illustratean approachto organiza-
tionalchangeusingPersonalFuturesPlanningasatool.

THE BASIC
EFFECTIVE
PROCESS

STEPS OF AN
PLANNING

An effective planning process includesseveral basic
steps. The design of a planningprocessthat includes
thesestepsisfarmoreimportantthanthedetailsofeach
component, The greatest amount of quality change
occursinpeople’s liveswhen:

2.

3,

4.

5.

People beginwith a clear and sharedappreciation
of the giftsand capacitiesof the focusperson.
Committed people develop a common under-
standingof a specificpositivefuture: a common
dream.
Committed people agree to meet regularly to
brainstormand make commitmentsto act. These
peopleare oftenthosewho spend a lotof timewith
thepersonorhaveknownthe personfora longtime,

The group includesat leastone person—afamily
member, advocate, community member, staff
person or the person who is the focus of the
planning—whois a champion of the dream. This
person makes extraordinaryefforts to bring the
dream into reality.
At leastone agency or communityorganizationis
committedto supportingthe implementationof the
plan.
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CREATING THE CONTEXT
FOR A PIAN TO BE
IMPLEMENTED
Questions for Facilitators

The followingguidelinescan help facilitatorsdesign a
processthat has the greatestpotentialfor being imple-
mented.

1.

2.

3,

40

5.

6.

7.

Does the person,parentsor a committedadvocate
want lifeto be differentsomehow? Do people feel
stuck intheircurrentsituation,and dothey havethe
energyto change things?

Area few peoplewillingto meet on a reguiar basis
to solve problems over time? Are they willingto
contributetheirtime to the processif necessary?

Does this planninggroup includeat leastone per-
son with a strong commitment to act on behalfof
the person? If not, are you, the facilitator,willingto
assumethis role?

Doesthe planninggroupincludeat leastone person
who can act as a faciiitetor? A facilitatormusttake
the lead in recording ideas, keeping a focus and
helping others follow through on commitment. If
such a person does not emerge, are you, the
facilitator,able to stay in the group until internal
leadershipdevelops?

Doesthe planninggroupincludeat leastone person
who is well connected to the local community? If
not, can you find someone who can assistin build-
ing bridgesto the localcommunity?

Is the group, focus person or familyconnected to
other peopie who face similarobstaclesand/or are
involvedin a similarprocess? If not, can you con-
nectthem to other groupsor people as a sourceof
renewaland support?

Is at least one involvedagency committed to or-
ganizational change as a resultof what is learned

8.

from this process? Does this agency support the
time and commitmentrequiredof staff? If not, can
you developan interestwithinan existingagencyto
listento the resultsand implicationsof the planning
process?

Are resources avaiiabie for the flexible,individual-
ized supports required to implement a personal
plan? ff not, can you identifyor create these sup-
portswithinexistingsystemsas a pilot programor
byseekinglocalgrantsorotherformsofassistance?

A MODELPERSON-CENTERED
DEVELOPMENTPROJECT
AlternativeLiving Inc. (ALI) is a residentialprogram
providing services to 80 people in Maryland. ALI
launchedthe ‘CitizenshipProject,”an agency-wideap-
proachto help itsstaffrethinkthe designof servicesby
takingdirectionfromthe people servedby the agency.
The CitizenshipProject illustratesa Person-Centered
DevelopmentProjectusing PersonalFuturesPlanning
as a tool for change.

The staffmembersof ALIattended a twoday retreatat
whichthey examinedthe needsofthe peopleservedby
the agency by developing Futures Plans. Sixteen
people served by the agency were chosen to be in-
volvedinthese intensivePersonaIFuturePlanningses-
sions, The sessionswere led by an externalfacilitator
who helped identifyadministrativeand organizational
issuesthat emergedfromthe PersonalFuturesPlans.

Basedonthese16plans,managementmadesignificant
organizationalchanges. Withinthe firstyear,20 people
moved from group settings to independent arrange-
mentswithroommatesor staffmembersoftheirchoice.
Staff roles and responsibilitieswere revised. Many
major changes in housing, staffing,tinding and pro-
gram prioritiesoccurredas a resultof the projectand
kd to”significant
people served.

changes in the qualityof life of the
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With the support of the Maryland DevelopmentalDis-
abilitiesCouncil,the agencyalsohiredtwo localpeople
to increase the connections of people in their local
communities.These “bridgebuilders”developedcom-
munitynetworksand informalsupportsto help people
implementtheir plans. Many people developed new
friendshipsand began new experiencesin community
life.

Managementengaged families,the agency’sboard of
directorsand directservicestaffmembersinallstepsof
the process. Many direct servicestaff members be-
came the “champion”of an individualplan by taking a
lead in its implementation. Many people became in-
volvedinthe individualplanninggroupsand the overall
processof change.

For more information,contact:
Carol Beatty
Alternative Living, Inc.
or
Jerry Kiracofe
Human Services Institute
5829 Banneker Road - Suite 201
Columbia, MD 21044.

THE COMPONENTS OF AN
EFFECTIVE DEVELOPMENT
PROJECT
The storyofALIillustratesa holisticapproachto change
that uses Personal Futures Planningas a tool in the
process, ALI used Personal Futures Planning and a
number of other strategies for change to support
developmentin the four areas illustratedbelow:

1. An effective project listens to the people being
served and takes direction for organizational
changeand actionfromthem.

2. An effectiveprojecthelpsstaffmembersto engage
and develop informalsuppoflsin the community.

3. Aneffectiveprojectinfluencesformalsupportsto be
moreresponsiveto thepeopleservedbytheagency.

4, An effectiveproject engages a growingnumber of
peoplein the processof makingchangehappen.

T
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The Personal Futures Planningfacilitatorworks with
others to ensure progress in these four areas. The
facilitatorcreates as many conditionsas possible to
increasethe likelihoodthat a planwill be implemented.
An effectivefacilitatornot only facilitatesa successful
planningmeeting,butalsoconstantlyworksto influence
developmentof supportsin the localcommunity.
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An effectivefacilitatorempowers planning groups by
helping people learn together through dialogue and
reflection. This chapter describes the tools and
frameworksof the PersonalFuturesPlanningprocess
that help facilitatorsorganize informationso people
learnfromtheirexperienceand take actionforchange.

A symbol of the basic structureof the empowerment
process is the cup illustratedbelow. This cup repre-
sents all the potentialswithin a living system–an in-
dividual, an organization,or a community.Capacities
and opportunitiesexistin everycup. At the sametime,
however,obstaclesexist,likeleaksinthecup,thatdrain
a personof hisorhercapacityor power. Empowerment
is a processinwhichpeople learntogetherabouttheir
capacities,they discoverand name the obstaclesthat
limitthem,andtheyfindstrategiesto helpbuildcapacity
and change or circumventthe obstacles.

A SYMBOL FOR EMPOWERMENT

The futuresplanning process aids the empowerment
process by helping people organize and name their
experienceso they can changethe circumstancesthat
limitthem. People withdisabilitiesand the peoplewho
workwiththem dailyareoftensubmergedinwhat Freire
(1982) calls a “cultureof silence.” People are mere
objectsinthisstate and are unableto take uponthem-
selves the struggle to change the structuresof the
systemorthe societythat limitthem. Thisisa condition
commonto all oppressed groups of people, but per-
haps even more overwhelmingfor people with dis-
abilitiesbecause many literallycannotspeak,

People can learn to speak for themselveswhen the
experts and authorities around them engage in a
processof mutual education.

People are liberated as a resultof their own abilityto
reflectandact to changethe situationstheyarein. This
is the process Freirecalls pedagogy, and true peda-
gogy requiresthat people be active and responsible
throughdialogue and reflection.An effectivefacilitator
createsthe conditionsinwhichdialogue,reflectionand
mutualeducationare likelyto occur.

The facilitatorof a PersonalFutures Plan uses group
graphics and meeting frameworks to aid the process
of groupdialogueand reflections.Groupgraphicshelp
people organize informationby color-codingtheir ex-
perience, Meeting frameworkshelp people organize
informationand providea focusforthe group. A review
of thesetools is providedinthis chapteralongwith de-
tailed example.

USING GRAPHICS TO
FACILITATE LEARNING
Informationcollectedduringthe PersonalFuturesPlan-
ning Processis organizedand portrayedusinggroup
graphics. Group graphics(Sibbet,1980) is a process
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designedto assistpeople in groups to work together,
share goals, remember commitments and solve
problemscooperatively.

A facilitatorrecordsthe commentsof the group using
colors,symbolsand wordson largepiecesof flipchart
paper, producinga seriesof picturesthat illustratethe
patternsofaperson’s life.At leastthreecolorsare used
to code information. Positiveexperiencesand oppor-
tunitiesarerecordedingreen,negativeexperiencesand
barriersare recorded in red,and basic informationand
strategies are recorded in blue. Many examples of
thesegraphicdescriptionsare providedinthischapter.

Color-codinghelpsthe groupsee and namepatternsin
the person’s opportunitiesand barriers. As people
sharea common understandingof these opportunities
and barriers,they are more likelyto find strategiesto
makethe mostof opportunitieswhilegoingthroughor
around the obstacles, This manner of discovery is
criticalto the pedagogicalprocess.

An additionaladvantageof groupgraphicsisthat many
peoplewithcommunicationproblemsdo relateto visual
or pictoriallanguage, Again (1984) found that when a
visual alphabet that aids both rational and intuitive
thinkingwas introducedin Israelischools,childrenwith
disabilitiesrose to the top of the class. Some people
feel left out of traditionalplanning meetings because
they don’t understandthe language. Many of us are
more likelyto interact in a planningprocesswhen we
are able to “seewhat we say.”

USING MEETING
FRAMEWORKS TO ORGANIZE
INFORMATION
Meeting frameworks help facilitatorsand groups or-
ganizeinformation.Frameworks,sometimesreferredto
as “maps,”provide a focus for group work. These
frameworksare often preparedinadvance on largeflip

chartpaperthat is taped on the wallor spreadout on a
table. Four meeting frameworksdescribedhere cor-
respondwiththe four componentsof the FuturesPlan-
ning Process:

1. Exploring commitment: Designingthe planning
process.
The facilitatormeets with the focus person and
othersto determine:

a. Who should be involved in the planning
process,

b. Howthe processshouldbeadaptedtofit unique
challengesand opportunities,and

c. What the facilitatorcan do to create the condi-
tions that will make the plan most likelyto be
implemented.

2. Discovering opportunities: The personalprofile.
The facilitatormeets with the focus person and a
smallgroup of friends,familyand staffmembersto:

a. Builda descriptionofthe lifestoryofthe person,
opportunitiesand capacitiesto work with and
conditionsthat challenge future development,
and

b. Laythe groundworkforthe planningmeeting,

3. Finding new directions: The planningmeeting,
The facilitatormeetswith a largergroup of people
involvedwiththe focus personto:

a. Builda planfor implementation,and
b, Help people make commitmentsto action.

4. Taking action: Solvingproblemsovertime.
The facilitator meets with the groupthat agreesto
meet regularlyto:

a. Reflect on the experience of implementation,
and

b. Discoverthe nextstepsfor action.





MEETING FRAMEWORK 1: EXPLORING
COMMITMENT
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DESIGNING THE PLANNING PROCESS

This session helps the facilitator and focus person
design a planningprocessthat will fit the situation.A
relationshipmap, illustratedon the next page, is used
to identifypeople interestedin participatinginvarious
phasesof the process.This frameworkhelpsdescribe:

1. Who shouldbe invitedto the profilemeeting.

2. Who reallywantsthis planningprocessto happen.

3. Who is mostcommittedto change.

4. Who is connectedto the localcommunity.

5. Who is connectedto localagencies that may offer
assistance.

The facilitatorworks with the focus personand impor-
tant familymembersto decide how to set up the profile
meeting. These questionsshouldbe addressed:

2,

18

How canthefocuspersonbe included?What kinds
of personalassistancewill increasehis or her par-
ticipation?

How can the focus personextendthe invitationsto
people who mightcome? What supportwill he or
she need to do this?

3.

4.

5.

Who willtake the lead in gatheringthe information
during the meeting? What planning tools will be
mosthelpfulinthissituation?

When can key people get together?

Where isthe mostcomfortableplaceto meet?

Finally,the facilitatorexaminesthe situationin advance
to see whichconditionsexistthat makeimplementation
of the plan mostlikely. The facilitatorarrangesneeded
supports when critical conditions are missing. The
facilitatordecideshowmuchpersonalsupportheorshe
will provide based on an overall assessmentof the
relationshipmap.

RELATIONSHIP MAP
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Purpose:

Helps:

Recording:

To identifypersonalsupport and assis-
tance.

The most importantpeople in the focus
person’slife. People interestedin plan-
ning together over time, Opportunities
for buildingrelationships.

2,

3.

4.

5.

6.

7.

Put each person on the map with a
symboland a name.

Clusterthem by family,friends and
paid staffmembers.

Indicateingreen thosewho aremost
importantand/or mosteffective.

Highlightin yellow those who might
be involvedin an ongoing planning
group.

At the bottom of the page, write a
summarystatement reflectingwhat
you observeabout relationships.

Clusterthem by family, friends and
paid staff.

Recordhowlongpeoplehaveknown
each other.

MEETING FRAMEWORK2:
DISCOVERINGOPPORTUNITIES

THE PERSONAL PROFILE

The PersonalProfile providesan opportunityfor the
facilitator,thefocus person,friendsand othersto create
a descriptionof the current life of the person. The
PersonalProfilecan helpthe facilitatorand others:

2.

3.

4.

5.

6.

7.

Getto know the personand listento hisor herview
on life,

Develop a shared appreciation of the gifts and
capacitieswithinthisperson,as wellas the barriers
and struggleshe or she faces.

Value and include the perspectivesof familymem-
bers, direct service workers, friends and other
peoplewho may oftenbe excludedfroma planning
process.

Strengthenthe voiceof the focuspersonby clarii-
ing hisor her interestsand desiresand namingthe
thingsthat preventexpressionof these things.

Establisha record of howthingsare nowfor future
reflection.

Translate human service jargon into a common
language.

Discussvalues, optionsand feelingsin an informal
setting.

The facilitatoruses a numberof frameworksillustrated
on the nextpage to help describea person’slife.The
basic frameworks describe opportunitiesand reveal
clues to build on in the titure. Optionalframeworks
provideadditionalinformationwhen needed.A detailed
descriptionofeach frameworkisprovidedinthischapter.

The profilemeeting stimulatesmany ideas and pos-
sibilitiesto be discussed duringthe planningmeeting.
The following issues should be resolved before the
planningmeeting:

1. Who should be invitedto the planningmeeting?

2. Howwillthe focus personbe involved?
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COMMUNITY PARTICIPATION
PIACES MAP

Purpose:
To describethe patternof dailylife,

Helps Illustrate:
How the focus personspendshisor hertime. Com-
munityto segregatedsettingsusedbythis person.
Existingopportunitiesfor buildingcommunity.

FacilitatorTips:
Make a pictureof all the placesusedbythis person.
Putsegregated human servicesettingsbelowa di-
agonal lineor withina triangle.Put communityset-
tings above the line. Indicate the frequency and
hoursthe personuseseach place.Indicateingreen
the placesthe personmostenjoys,placeswherehe
orshehasmorepositiveexperiences.Indicateinred
the placeswhere the personhasthe leastsuccess.
Note the reason why. Indicate family visits, other
homes,communityassociationsand memberships.
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LIFE EXPERIENCES
IDENTIFYING PERSONAL PREFERENCES

Purpose:
To discovercapacitiesto buildon and conditionsto
avoid.

Helps Illustrate:
Patternsin the gifts, potential, interestand unique
contributionsof the person. Patternsin the condi-
tions that block or challenge developmentoppor-
tunitiesto buildon in the future.

FacilitatorTips:
List everythingpeople can think of. Decipher all
human service jargon, technical language and
labelsinto commonlanguage. Lookfor patternsin
things that engage or interestpeople and things
that don’t.

Thingsthat “works>
(create interest,aliveness, engage-
ment, and motivation)

● Loves the job at the day care center.
Likesworkingwith children,likesto tell
them stories from the talking book.

Good at tying shoe laces for them, help-
ing them learn their colors.

Good at setting up lunch, likesthe field
trips, too.

Likesto be independent.Likesto
transfer self. Wants to be able to do
everythingon her own.

Likesanimals, taking care of them, es-
pecially rabbits.Would like to have a
puppy.

Lovespeople in general. Likesone-to-
one time to talk about intimate things.
Lovesto joke, laugh.

s Likesto go out, to go dancing.

● Lovesto cook, to cook for people.

Likesto go into the countryand smell
the air, enjoy the scenery.

Likes livingwith Sharon.

Likesto knit and do handwork.

Karen is a good teacher. She is good at
teaching other people how to work with
her.

Good at knowingwhat she wants.

c Likesself-advocacy,speakingout,
workingfor policychange.

. Likesgrowing plants.

Thingsthat “donJtwok)?
(createboredom, upset, depression,
and frustration)

● Doesn’t like not beingpaid for work.

. When my wheelchairdoesn’twork and
when the batteries are low.

. Not havingthe fundingfor adaptive
equipment.

● Transportationcosts,especiallyafter
6:00p.m. Have to plan46 hoursin
advanceto give notice for vans.

● Obtainingearly morningpersonalaide
servicesand late nightalso. Has to plan
a lotof activitiesaroundaide hours.

. Hard to find qualityaides. Has to teach
each new personwhat to do.

. Accessibilityto existingapartment
poor.

c Can’t find a good place to dance.

. When roommate is in a bad mood.

is
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OPPORTUNITIES AND OBSTACLES
HOPES AND FEARS MAP

Purpose:
To describehow people feel about the future.

Helps Illustrate:
How lifelooksthroughthe eyes of the focus person
and thosewho knowhimor herwell.How optimistic
or pessimisticpeople feel about their desires.How
the obstaclesand fears compareto the hopes and
opportunitiesthey see.

Facilitator Tips:
Identifywhat kinds of things, fears, discrimination,
lack of resources, etc., are working against this
person as he or she pursues a desirable future.
Identifybarriersto overcome.Identifywhat is work-
ingwiththisperson. What hopes,opportunitiesand
otherformsof supportwillhelphimor herovercome
these barriers?

Opportunities/Hopes

● We have discoveredmany accessible
places in the community.

● Movingto a new apartment complex
soonthat has sidewalks and good
accessibility.

. The vocational programrespondedto
the day care idea.They offered back-up
support.

● We have laida lotof groundworkthat we
can buildon.

. There are many opportunitiesfor self-
advocacy.

Obstacles/Fears

. Medicaid and Medicare are so com-
plex. It’s so hard to get needed equip-
ment and supports.

● Not havingsidewalks inthis neigh-
borhood.

. As always, transportation.

. Having to scheduleher life aroundthe
schedulesof health aides.

● Providersare still not “servants”in the
true sense.They still maintaina lot of
control over people.Peoplestill have to
accommodateto schedulesof paidstaff.
They are still mostlydependenton these
people.

26



EXPRESSING
CHOICES MAP

Purpose:
To describepersonalautonomyaswellas needsfor
assistance.

Helps Illustrate:
Degree to whichthe focus personhas controlover
lifedecisions.Degreeto whichthe personhas con-
trol over personal care. Degree to which other
people make decisions for the person. Degree to
whichother people must helpthe personwith daily
routines.

Facilitator Tips:
Indicatehowmuchchoicethispersonhasindefining
suchthingsas a placeto live,roommates,work,how
to spend personal money, personal possessions,
etc. Indicate how much choice the person has in
everyday decisions, such as dressing, grooming
and meal preparation.

27
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planning meeting.The framework for follow-upmeet-
inghelpsthe groupreviewactions taken sincethe last
meeting, both successfuland lesssuccessfulefforts.
Once the review is completed, a strategy brainstorm
session is repeated to help group members focus on
the next steps for action.

Follow-alongmeetingsproviderepeatedoccasionsfor
groupmembersto solveproblemsovertime. The meet-
ingformatcan be variedto help renewthe actionsand
commitmentsof the group. Chapter Five providesa
number of strategiesfor renewinggroup energy over
time.

FORMAT FOR FOLLOW-ALONG MEETINGS

Purpose:
To learn from efforts at implementing the ideals.

Helps Illustrate:
Action taken on behalf of the person-both successful
and less successful efforts. Images of the future will
change as reality changes. Sometimes opportunities
will emerge that neverseemed possible.

Facilitator Tips:
Invite people to review their activitiessince the last
meeting. You maywantto usethecommitmentIistfrom
the lastsessionto get people started.

Once review is complete, repeat the strategy
brainstormingsessionon prioritiesand commitments,
Set the next meetingdate and time.

CONCLUDING COMMENTS ON
MEETING FORMATS AND TOOLS
Afterallthistalkaboutgroupgraphics,meetingformats,
chart paper, profilesthis and plans that, let’sreturnto
the originalsymbol for empowerment,the cup. The
purposeof all this meetingparaphernaliais not to stun
group members with techniques, but to help people
make sense of their situationso they feel more com-
petent to do somethingabout it. If these meetingfor-

matsand toolsget in the way, don’t use them. Adapt
the ideas to fit each situation,but don’t get lost in the
treesand missthe oppoflunityto helppeople findtheir
way out of the forest!

Some people who are great at helping people think
about their futuresdon’t use any of these techniques,
They use commonsense to help people find a dream
and make it happen. Forexample,one facilitatoruses
green, red and blue cards to helpgroup memberssee
patternsintheirexperience. Everytimesomeonemen-
tions an opportunity,they are handed a green card.
Each time an obstacle is identified,a red card is given
out. A blue cardis passed when a creativestrategyis
born.

Anotherfacilitatorhelps peopleby listing‘uppers”(op-
portunities), ‘downers” (obstacles) and “ways out”
(strategies). Onefacilitatorhelpsa groupwritestories
or a song to describe a future dream. Sometimes
people makecollagesof thesedreams, Anothereffec-
tive facilitatorhelps group members pray about the
situation. Becreative! Facilitatorsshouldusethe tools
and techniquesthat make sense to them. The tools
suggestedinthismanual are effectivewhenfacilitators
likegraphicsandfind frameworkshelpful.

Regardlessof the technique, all of these facilitators
sharethe following:

2.

3.

4.

5.

They help people focus on capacitiesand oppor-
tunities.

They helppeople describea dream.

They helppeople take actionto make it happen.

They neverdeny obstacles.

They help people get excitedand engaged in the
processofworkingtogether. - -

Effective facilitators help people find the power to
changetheirsituation,and theystaywiththemthrough
the struggleto make it happen.
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FORMAT FOR FOLLOW-ALONG
MEETINGS

Purpose:
To learn from efforts to implement the ideals.

Helps illustrate:
Action taken on behalf of the person, both suc-
cessful and less successful efforts.
Images of the future will change as they interact
with reality.Sometimes opportunitieswill emerge
that neverseemed possible.

Facilitator tips.
Invite people to review their activities since the
last meeting. You may want to use the commit-
ment list from the last session to get people
started.

Once a review is complete, repeat the strategy
brainstorm session, prioritiesand commitments.
Set the next meeting date and time.
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PREPARE A FACILITATOR KIT
Aneffectivefacilitatorusesa varietyoftoolsthatsupport
the meetingprocess. The facilitatorshouldensurethat
markersand tape will not damage any writingsurface
of wallspace, The facilitatorshouldhave:

1. A variety of different-sizedwritingtablets and flip
chartpaper.

2. A number of water-based colored markers and
pens.

3. Maskingtape.

4. Notecardsof meetingframeworksand hints.

USE UNDERSTANDABLE

servicejargon into commonlanguage.Hints for trans-
lation include:

2.

Ask membersto explainany acronymused.

Translatetechnical words, bureaucraticcategories
andotherlabels and phrasesthatarenotcommonly
usedbythe generalpublic. Setastandardfor using
commonwords.

MAKESUMMARYSTATEMEN13
An effectivefacilitator makes regular summary state-
mentsto helpthe group makesenseof the information
discussed, Hints include:

1. Make a summary statementwhen makinga transi-
tionfromone frameworkto the next,

2. Make a summarystatementbeforetaking a break,

3. Make a summarystatementat the end of the meet-
ingandhelp people set prioritiesforgettingstarted
and makecommitmentsto action.

LANGUAGE
An effectivefacilitatordeciphers professional,human

HAVE FUN!
An effectivefacilitatorsetsa standardof informalityand
encouragesa livelygroup discussion.Whileeveryone
findshisor her own stylefor this,some hintsare:

1. Encouragehumor. Laughteris the sign of a com-
munitymeeting.

2. Findmanyways to helpallmemberscontributeand
to valueevery contribution.

3. Encouragecelebrations,builda fire,order a pizza,
makea toast.

Goodfacilitatorsusemanytechniquesandmodelmany
smallactionsthat helpa groupworktogether. Oneway
to developa style is to watch effectivefacilitatorsand
make notesof the manywaysthey encouragepeople.
Combinetheseskillsand habitswithyourownand build
a recipefileof helpfulhintsfromyourown experience.
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An effectivefacilitatormustfind manywaysto maintain
the energy and commitmentof a planninggroup over
time. This chapter providesseveral tips for ongoing
problemsolvingand renewalof groups.

DESIGN A STRATEGY FOR
FOLLOW-ALONG
From the start of the planning process, the facilitator
looksfor people who agree to meet regularlyto solve
problemsover time. The methodfor follow-alongmay
vary from group to group as long as some continuity
and commitment to the process is planned. The
facilitator should consider these questions when
designinga follow-alongprocess:

1.

2.

3.

4.

5.

6.

7.

What are the best methodsfor follow-alongfor this
group?
How often should people meet to gain momentum
in the processof change?
How often should the facilitatormeet individually
withthe personand/or familybetweenmeetings?
Should there be subcommittees or smaller
brainstorminggroups around certainissues?
Who can facilitate the group? Who can be in-
structedto facilitatethe group?
What would it take to support the focus personto
lead his or her own group? What assistance is
required?
To what degree must the facilitatorstay involved
until the group develops internalcapacityto make
things happen?

Even with the best design for follow-along, groups
sometimes just get stuck. Members lose interest and

runout of ideas. They may havetoo manyoptionsand
can’tfinda focus,or they mayface internalconflictsthat
can’t be solved. The followingsectionidentifiescom-
mon breakdownsand helpfulremedies.

SEARCHING FOR NEW IDEAS AND SUPPORT

Breakdown:
Planninggroupsrun out of energyand new ideas.

Remedy:
Seek ideas and energy from outside the group.
Facilitatorscanencourageexternalactivitiesforrenewal
such as:

1.

2.

3.

4.

5,

6.

7.

8.

Help group members attend conferences and
workshops.Help group membersmake presenta-
tions at these workshops.
Find newsletters, publications and books that
reflect the interests and challenges in the group.
Help peopleattend these groups.

Find other self-help, advocacy and consumer
groups and networks for group membersto join.
Help peopleattend these groups.
Help group members visitother people who face
similarchallenges. Help group membersvisitother
placeswherepeople havefoundsolutionsto similar
problems.
Helpgroupmemberswriteproposalsto obtaincriti-
cal resourcesneeded to implementtheir ideas.
Findpeoplewho serveas mentorsoradvisorseven
if they are not membersof the group. Invitenew
peopleto group meetingsto explorenew ideas,
Help all group membersfind opportunitiesfor self-
developmenteven if they are not the focus of the
group.
Plan a celebrationof milestonesand accomplish-
ments of the group. Plan an occasionto review
accomplishments
development.

and revise the next phase of



SETTING PRIORITIES

Breakdown:
People have too many options and too many ideas to
workon at once. Theycan’tget anythingdone because
they are workingon too many ideasat one time.

Remedy:
Finda focus.

1. The facilitatorshould meet with the focus person
and one ortwo otherpeoplebeforea groupmeeting

2.

3,

4.

5,

to identify and list each issue. Use a graphic
worksheetto make a pictureof allthe issues.

Sort issues into high-, medium-, and low-priority
categories.

Considerdevelopingsubgroupsto addresscertain
issues.

Present issues at the next group meeting and
chooseone or two issuesas a focus.See who has
the energy to work on each idea.

Selecta leaderfor each subgroup.



MAKING DECISIONS

Breakdown:
The group has several good options and needs to
choose the best alternative,or the group has several
options and members disagree on the best option to
pursue,

Remedy:
Weigh the advantagesand disadvantagesof each op-
tion and make a decision.

2.

3.

Meetwithone ortwo peopleto identifyeach option.
Use a chartto listand describeeach option.

Listtheadvantages(green)anddisadvantages(red)
of each option. Identifythe actionstepsrequiredfor
each option.

See whichoptionhas the mostadvantagesand the
mostconcretestrategiesfor makingit happen.

4.

5.

6.

Severaloptions may need to be exploredbefore a
decisioncan be made. Delaythe decision. Identify
severalstrategiesfor exploration,

Createa newoption that combinesthe advantages
of severaloptions

Selectan option and take the decisionback to the
planninggroup for input.

SUMMARY
Likeeveryothbrphase of the futuresplanningprocess,
follow-alongandrenewalactivitiestakea shapethat fits
the interestsof the focus person,the commitmentsof
the group, the investmentsof the facilitatorand other
advocacyand organizationalchangeefforts in the ex-
ternal environment, Planning groups have natural
cycles of activity,reflection,depressionand renewal.
The facilitatorfinds renewalstrategiesto fit the energy
and needsofthe group.
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